Table of Contents 2011 Edition

BEFORE YOU START 4
PART 1 6
SUPPLY CHAIN OVERVIEW 6
SCM 7
E- SUPPLY CHAIN AND E-SCM 9
SUPPLY CHAIN DECISIONS, MODELS AND METHODS 10
SUPPLY CHAIN MODELING 11
SWOT ANALYSIS 11
SCOR 12
SUPPLY CHAIN DESIGN 12
SUPPLY CHAIN REENGINEERING 13
SUPPLY CHAIN COLLABORATION 13
SUPPLY CHAIN VISIBILITY, INTELLIGENCE, EVENT MANAGEMENT AND CHANNEL

MANAGEMENT 15
SUPPLY CHAIN COLLABORATIVE PLANNING 15
PRODUCT CATEGORIES IN A PRODUCTION ENVIRONMENT 16
HIGH VOLUME/LOW MARGIN 17
LOW VOLUME/HIGH MARGIN 18
DESIGNER PRODUCTS 18
NPD 18
MANUFACTURING FLEXIBILITY 19
FLEXIBILITY AND MANUFACTURING STRATEGY 20
SUPPLY CHAIN METRICS 21
SUPPLY CHAIN CHALLENGES 23
THE “TECHNICAL TERMS” 24
BOM 24
SKU 25
E0Q 25
REORDER POINT 27
OUTSOURCING 28
MAKE VS Buy 28
LEASE VS Buy 29
INVENTORY MANAGEMENT 30
STOCK CONTROL AND INVENTORY 31
INVENTORY ACCURACY 33
PROPER CYCLE COUNTING 35
CYCLE COUNTING VS PHYSICAL INVENTORY 36




ADC 36
EOQ, POQ, LUC AND WW 37
INVENTORY MANAGEMENT STRATEGIES IN THE REAL WORLD 39
HUB AND SPOKE DISTRIBUTION 40
VMI 41
COMMON INVENTORY MISCONCEPTIONS AND ISSUES 41
PULL-BASED VS FORECAST-BASED REPLENISHMENT 42
PO BASED REPLENISHMENT VS MIN/MAX REPLENISHMENT 42
VIRTUAL INVENTORY BIN 43
POSTPONEMENT STRATEGIES 43
MULTI-ECHELON INVENTORY OPTIMIZATION 44
DEMAND PLANNING & MANAGEMENT 44
NATURE OF DEMANDS 46
DEMAND MANAGEMENT VS DEMAND PLANNING 47
HOW DO YOU ACTUALLY MANAGE THE DEMAND? 48
DEMAND FORECASTING 49
STATISTICAL TOOLS FOR FORECASTING 51
MOVING AVERAGE 52
ABC CLASSIFICATION 53
MORE ON QUANTITATIVE TECHNIQUES 54
THE CENTER 54
THE DISTRIBUTION 54
NORMAL DISTRIBUTION 55
CORRELATION ANALYSIS AND CONTINGENCY ANALYSIS 56
STATISTICAL INFERENCE 56
OTHER ANALYSIS METHODS 57
BULLWHIP EFFECT 58
SALES AND OPERATIONS PLANNING 61
S&OP STAGES AND COMPONENTS 62
EFFECTIVE S&OP 63
CAPACITY MANAGEMENT 64
WHY AND WHAT TO MANAGE IN TERMS OF CAPACITY 65
RATED CAPACITY 66
CAPACITY CONTROL 68
PART 2 69
OVERVIEW OF THE JOB FUNCTION AND THE RELEVANT SKILLS 69
ETHICS, OBJECTIVITY AND QUALITY IN THE FORECASTING PROCESS 69
FORECAST CREDIBILITY 70
DATA PREPARATION 71
OUTLIERS 73
DATA MINING 74
POS DATA 74
FORECAST TRACKING 76




APPROACHES AND CLASSIFICATIONS

METHODS

APPLICATIONS

QUANTITATIVE VS QUALITATIVE FORECASTING
QUANTITATIVE-QUALITATIVE FORECASTING

STEPS

PLANNING A FORECAST

MODELS & METHODS SELECTION AND COMBINATION
DYNAMIC MODELING

EQUATIONS FORMULATION AND SELECTION

THE TIME SCALE

CONSENSUS AND SYNTHESIS

CONSENSUS MEETING

MODELS, TOOLS AND THEORIES FOR DECISION MAKING
CPFR

DEMAND FORECASTING

SALES FORECASTING

PROBLEM DIS-AGGREGATION AND DECOMPOSITION
ERRORS AND INACCURACY

MEASURING FORECAST QUALITY

SENSITIVITY

TIME SERIES

CAUSAL ANALYSIS

REGRESSION VS SMOOTHING

SMOOTHING AND MOVING AVERAGE

FORECASTING TRENDS AND CYCLES

PRESENTING TRENDS

SEASONALITY VS CYCLES VS IRREGULARITIES
EXTRACTING HIDDEN DATA

CROSS-IMPACT MATRIX AND SCENARIO BASED METHOD

THE IMPORTANCE OF COMMUNICATION AND COOPERATION

BUY-IN
FORECAST CONSUMPTION
PRESENTING FORECASTS

CONTENTS UPDATE

76
77
79
80
80
80
81
81
82
83
83
84
85
86
87
88
91
91
92
93
95
96
97
97
99
929
100
101
102
102
103
104
105
105

106




